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MINUTES OF MEETING 
EAST HOMESTEAD 

COMMUNITY DEVELOPMENT DISTRICT 
 

 A regular meeting of the Board of Supervisors of East Homestead Community 

Development District was held on Friday, February 13, 2026, at 9:00 a.m. at the Oasis 

Community Clubhouse, 171 NE 30th Road, Homestead, Florida 33033. 

 

 Present and constituting a quorum were: 
  
 Raymond Harris Chairman 
 Stephen Walker Vice Chairman 
 Al Torres Assistant Secretary 
 Phillip Beaver Assistant Secretary 
 Shaun Judy Assistant Secretary 
 
 Also present were: 
 
 Luis Hernandez       District Manager    

Gabriela Fernandez Perez District Counsel 
 Donna Bonilla Club Manager 
 Vincent Fernandez BrightView 
 

FIRST ORDER OF BUSINESS Roll Call and Pledge of 
Allegiance 

 Mr. Hernandez called the meeting to order, called the roll, and the Pledge of 

Allegiance was recited. 

 

SECOND ORDER OF BUSINESS Audience Comments – As per 
District’s rules, each speaker has 3 
minutes to provide comments 

Mr. Hernandez mentioned that there were residents in attendance at the meeting 

and asked if any of them would like to bring anything to the Board’s attention. 

Mr. Wayne Gregory introduced himself as a resident of the Caribbean Isles 

subdivision and asked about bringing his electric bike inside the clubhouse for easier 

access to the gym and clubhouse facilities rather than relying on his walker to get around. 

Mr. Harris responded it would be unsafe and better to secure his vehicle outside 

of the clubhouse and use his walker to get around inside the clubhouse. 
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Mr. Hernandez explained that the outdoor gym had been built to accommodate 

everyone, including handicapped residents, and he would be able to have both his bike 

and walker right by him in those areas. 

Ms. Bonilla mentioned that there was also a bike rack nearby the ramp at the 

clubhouse and that would be an appropriate place to secure his bike. 

 

THIRD ORDER OF BUSINESS Update/ Presentation/ 
Proposals/ Discussion with 
BrightView 

There was a brief discussion about the annuals being changed out in March to 

include pastel colors and that the cold weather had caused some browning and damage 

to some of the grass and plant material. 

 

FOURTH ORDER OF BUSINESS Approval of the Minutes of the 
January 9, 2026 Meeting 

Mr. Hernandez presented the minutes from the January 9, 2026 meeting, asked 

for any comments or changes, and upon not hearing any, asked the Board for a motion 

to approve them.  

 
On MOTION by Mr. Torres seconded by Mr. Beaver with all in 
favor, the Minutes of the January 9, 2026 Meeting were 
approved as-presented. 

 

FIFTH ORDER OF BUSINESS Ratification of the Agreement 
with BrightView 

Mr. Hernandez presented the agreement with BrightView, explained it had been 

approved at a previous meeting, finally finalized, and executed in between meetings, 

asked for any questions or comments, and upon not hearing any, asked for a motion to 

ratify the fully signed document to be included in the District’s records. 

 
On MOTION by Mr. Beaver seconded by Mr. Harris with all in 
favor, the agreement with BrightView was ratified. 
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SIXTH ORDER OF BUSINESS Staff Reports  
A. Attorney  
Ms. Fernandez Perez mentioned the Board and staff needed to start thinking about 

any revisions to include in the club rules for when the Board approved them during the 

rules public hearing at a future meeting.  

Ms. Bonilla asked to include something about preventing intoxication or being 

under the influence while at facility because it had been brought to her and staff’s attention 

that a lot of residents visiting the clubhouse often noticed they smelled marijuana. 

Mr. Hernandez noted that the rules did not allow smoking onsite and could be 

enforced if someone had been observed doing so. 

Ms. Fernandez Perez mentioned that she had sent a letter to the attorney and the 

homeowner who had expressed concerns regarding the retention pond, but as of today 

had not received any further correspondence from either, and that her office had also 

provided the District Manager’s office with a letter indicating that her firm would be 

increasing their rates effective October 1, 2026. 

Mr. Hernandez explained that he planned to present the letter at the meeting when 

the District’s proposed budget for fiscal year 2027 was discussed since it correlated. 

 

B. Engineer  
There not being any report, the next item followed. 

 

C. Club Manager 
Ms. Bonilla mentioned that staff had recently dealt with two incidents to bring to 

the Board’s attention. One of the gym’s treadmills had malfunctioned and a gentleman 

poked his eye while using it, had asked for the video footage, which had been provided, 

but he had seemed to understand it was an equipment malfunction and had still been 

using the gym. The treadmill had since been fixed and there had not been any further 

incidents. The other incident involved a resident’s club privileges being suspended for 

fifteen days for being rude and aggressive to staff, demanding to be accommodated 

though it was against club administration rules to register residents on weekends when 

the clubhouse was so busy. Staff had accommodated the request because the resident 

was making a scene and holding up other residents checking in to use the amenities. 
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Mr. Hernandez explained that registrations usually took place on weekdays from 

9:00 a.m. to 5:00 p.m. unless there were special arrangements made via email and by an 

appointment, and there was no reason staff should be intimidated into accommodating 

residents who were abrasive. 

Ms. Bonilla noted that attendance in the gym had increased recently due to the 

colder weather, some people were attending the clubhouse events, and staff would be 

giving out sweets for Valentine’s Day. 

Several Board members asked if staff had sent out any notifications to the HOAs 

and property managers about upcoming clubhouse events. 

Ms. Bonilla responded that in addition to putting up flyers around the clubhouse 

and reminding residents about any upcoming events as they checked in to use the pool, 

gym, or other facilities, staff also started putting the information about upcoming events 

on the CDD’s website and sent the information to all of the HOAs and property 

management companies. 

 

D. Field Manager 
1) Field Report 
 
2) Virtual Guard – Actions and Suggestions 
Mr. Hernandez briefly discussed the field report, mentioned that the pump in the 

Lake #6 fountain and the lights in the Lake #8 fountain had stopped working since the 

last meeting but had been replaced and were functioning again, and that Mr. Jim Happel 

from Virtual Guard planned to attend today’s meeting to give an update to the Board and 

had been unable to at the last minute, but had ensured that everything was working 

properly and he would be providing recommendations for improvements soon. 

 

E. CDD Manager – Traffic Control Jurisdiction Agreement 
Mr. Hernandez presented the traffic control jurisdiction agreement between the 

City of Homestead and the CDD to provide off duty police officers to patrol and enforce 

traffic control on the CDD’s roads. 

Mr. Harris asked if the CDD received the results each month. 

Mr. Beaver responded that the statistics were provided on a monthly basis for the 

warnings, citations, any instances, etc. during off duty patrolling.  
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On MOTION by Mr. Walker seconded by Mr. Harris with all in 
favor, the traffic control jurisdiction agreement between the 
City of Homestead and the CDD was approved. 

Mr. Hernandez asked the Board if they wanted to consider installing pergolas in 

the patio area of the pool with a plaque in remembrance of Supervisor Saens Dorcely, 

who was a long-time Board member and resident of East Homestead CDD that passed 

away last year, and noted that these structures were also a lot more durable than the 

umbrellas that were currently in that area.  

The Board concurred. 

On MOTION by Mr. Walker seconded by Mr. Harris with all in 
favor, the Board approved installing pergolas in the patio area 
of the pool with a plaque in remembrance of Supervisor Saens 
Dorcely, who was a long-time Board member and resident of 
East Homestead CDD that passed away last year. 

SEVENTH ORDER OF BUSINESS Financial Reports 
A. Acceptance of Check Register

B. Acceptance of Unaudited Financials
Mr. Hernandez presented the check register and unaudited financials, asked if

there were any questions or comments, and upon hearing not hearing any, asked the 

Board for a motion to accept them for the District’s records.   

On MOTION by Mr. Beaver seconded by Mr. Torres with all in 
favor, the check register and the unaudited financials were 
accepted as-presented. 

EIGHTH ORDER OF BUSINESS Supervisors Requests 
Mr. Hernandez asked if there were any requests from the Supervisors.  

Mr. Judy asked about how to go about adding a fountain to the lake in Portovita. 

Mr. Hernandez responded that they needed to contact the City of Homestead to 

find out where the closest transformer was located and get the cost for the fountain to be 

installed, and that cost would need to be included in the budget prior to adopting it. 








